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The Washington Consensus policies (i.e., policies that focus primarily on privatization 
and liberalization) have failed to work as promised. In the developing countries that 
followed the Washington Consensus policies, economic growth was limited at best. 
Many scholars agree that this is because developing countries failed to establish “right 
institutions” (i.e., institutions that that reflect the local market conditions and culture), 
which are crucial for the Washington Consensus policies to perform well.  

The Washington Consensus and the WTO were working together because they 
both call for openness to trade, so there was never a conflict between the two. 
However, the WTO has never come to grips with the fact that its openness agenda is no 
longer accepted as a sufficient or even a necessary part of development policy. The 
WTO has not shown sufficient efforts to help developing countries implement right 
institutions, even though the WTO faces domestic institutions through various 
channels such as the dispute settlement system. The goal is not to use free trade as a 
means for growth but to use growth as a means to achieve free trade. That is, once a 
country has developed, we can expect it to accept the free trade regime, but we should 
not necessarily expect it to grow through free trade. 

This article argues that the WTO must shift from a “market access” mind-set to a 
“development” mind-set, enable developing countries to experiment with institutional 
arrangements, and leave room for them to devise their own right institutions. The 
article introduces three methods by which to achieve this shift: (1) modification of the 
accession process, (2) modification of safeguards, and (3) cooperation with the 
International Monetary Fund. 
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